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TRUSTEE’S REPORT 

Topsham Rugby Football Club 

Trustees' Annual Report 

for the period ended 31st March 2021 

 

The Trustees present their report for the period ended 31st March 2021, which should be 

read in conjunction with the attached financial statements. 

 

1. Reference and administrative information 

 

Name of charity:   Topsham Rugby Football Club 

Address of charity:   The Bonfire Field, Exeter Road, Topsham EX3 0LX 

Registered charity number: 1146890 

 

Independent Auditors:   Easterbrook Eaton, Old Fore Street, Sidmouth, EX10 

8LS 

 

Bankers:   Lloyds Bank and TSB 

Solicitors:   Gilbert Stephens LLP, 15-17 Southernhay East, Exeter 

EX1 1QE 

 

The trustees on the date this report was approved, who were appointed at the Annual 

General Meeting on 8th April 2020 were: 

 

G Smith 

M Bird 

S Kukor 

K Lunnon 

D Jones 

M Haddow 

A Le Hunte-Youe 

R Murray 

G McNicholl 

G Pascoe 

 

2. Structure, governance and management 

 

The charity is governed by its constitution, which was adopted on 20th October 2011. Its aim 

is to promote community participation in health and recreation by providing facilities for 

playing of rugby union football and such other amateur sports as the Trustees may from time 

to time approve. Full objects of the charity can be found on the charity governing document 

available from the Charity Commission website. 

 

The Trustees have the ultimate responsibility for the charity and meet formally when required 

(but at least once a year). The detailed administration of the club is delegated to a 

committee, in accordance with the constitution, who are elected annually and who meet at 

least monthly. The current officers of the committee are: 
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Chair:   Graham Smith 

Vice-Chair: Malcolm Bird 

Secretary:  Sophie Kukor 

Treasurer:  Graham McNicholl 

 

3. Main activities 

 

The main activity of the charity continues to be the provision of facilities for playing rugby 

union football. The club has two regular adult men’s teams, two ladies’ teams a vibrant 

Walking rugby section and an  occasional veterans' side. The youth section continues to 

thrive, with 11 sides, from under-7's to Colts including both boys and girls. 

 

The clubhouse was used throughout the year by HITZ the Premiership Rugby Charity 

 

Exeter TAG rugby established a regular Friday night session at the club. 

 

4. Review of the year 

 

It is with great pleasure that I reflect on a successful year despite Covid and the financial 

challenges that we had back last March. Unfortunately, we haven’t played as much 

competitive rugby as we would all have liked but that has not been in our control. We have 

focused on what we can control: 

1. Improving our financial position 

2. Being a focal point for the local community and fulfilling our constitutional aims 

3. Making the clubhouse and facilities a place that members want to use. 

It was with regret that we had to make Chris Beagle, Dave and Sue Tanner redundant back 

in the summer. Dave and Sue have been part of the fabric of the club for more years than I 

can remember and it was very sad moment when they left. Sam Cochrane volunteered to 

step into the breach and has done an absolutely fantastic job of improving the inside of the 

clubhouse, organising volunteers and simplifying the club systems. Alongside Sam there are 

many other people to thank who have given of their time and skills. Rich Williams who 

reshaped the members bar, Katie Lunnon who pulled in the big grant from the RFU and 

negotiated the Car Park deal with McCarthy and Stone, Andre Le Hunt Youe who brought 

his expertise in property development to that deal, Chris Bentley for wooing and negotiating 

some new sponsors and Davey and Kursty Jones for their unstinting support in getting the 

Beer and BBQ events established plus many other things. On the membership side James 

Cochrane led a monumental effort to get us onto GMS ably supported by Lizzy Berry and the 

Juniors Admins. There are many other people to thank and I apologise for not listing all of 

them here as it would be a very long list and that is what heartens me about the club at the 

moment is that there are a great team of volunteers who are prepared to get stuck in and 

help out.  

I would like to thank our sponsors CASA, Darts Farm, .for sticking with us through this 

difficult time they haven’t had the exposure that they otherwise might have expected and we 

really appreciate them being there for us.  
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Looking to the future, we will continue to be prudent with the finances and focus on our 

rugby and community aims. Key issues that we will need to address:  

it is clear we are pushed for space and our ground needs careful management.  We are 

therefore investigating the feasibility of a borehole so we could water the pitches in the 

summer which would strengthen our grass for the future as well as constantly looking for 

another location to play on so we reduce the pressure on our 2 pitches. 

Employing Staff: It is clear that we may need to employ 1 or 2 staff on a part time basis to 

run the bar and provide catering at some point in the future. We will continue to look at this 

and only do that when we can support their wages securely.  

The front entrance is on the list for refurbishment but is not a priority at the moment. 

The paint on the clubhouse roof is currently peeling of the metal panels. This is a cause for 

concern however the roof is still under warranty, so we expect the manufacturer to repair 

them to the right standard. I have to thank Vic Guest for staying on top of this one.  

Increasing social membership of the club in the local community we will be bringing forward 

proposals to encourage a greater social membership of the club from the local community. 

In conclusion I would to thank the team who have managed the club this year and it has 

been a real pleasure getting to know lots of new people and building something great 

together. The future is bright the future is blue! 

Graham Smith 

Chairman 

TRFC 

JUNIOR SECTION REPORT 

The junior section continues to thrive with over 300 fully paid up junior players. 

September began with lots of enthusiasm and hope for a full season of Rugby only for this 

to curtailed by the various lockdowns and restrictions placed upon us due to the Covid 19 

pandemic. 

Whilst the section have played no matches against other clubs and the format of play has 

changed drastically this has not curtailed the enthusiasm that we see every Sunday 

morning. 

The junior committee ensured first and foremost that all covid rules and regulations were 

adhered to, and put in place measures to ensure the safety of the children, coaches and 

parents that attended. This allowed us to play rugby right up to the latest lockdown and 

reopen as soon as restrictions allowed. 

As well as on the field, the Juniors have run regular Sunday morning BBQ’s and the coffee 

Shack to raise much needed funds for the club. All of these run by volunteer junior parents. 

The coaches have also been busy ensuring that they are all trained in the various coaching 

qualifications for their age groups, first aid and Head Injury recognition. 
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The section are now looking ahead to next season when fingers crossed we will be able to 

resume training and matches. 

We are though looking for a Fixture Secretary to take over from Christian Ledwidge who has 

brilliantly covered the role for a number of years but is now moving on due to his son moving 

onto senior rugby. If any person or persons would wish to take on the role Christian is happy 

to show them the ropes. 

Gregg DAWE (Junior Chair) 

LADIES SECTION REPORT 

As with all sections, our last season was very much dictated by government restrictions as 
well as the comfort of our players. However, despite competitions being cancelled, we were 
able to enjoy some RFU guided training sessions, with the help of health and safety 
precautions put in place by club members of Topsham RFC. This gave us some form of 
rugby fix in really challenging times. Whilst face to face training wasn’t always possible, the 
ladies made a huge effort to keep in touch with each other: we had regular fitness sessions 
and of course, socials over zoom and our communication with each other as well as other 
local ladies teams was key to maintaining our Topsham team spirit and our players’ 
wellbeing.  

Last summer, the ladies played an active role in volunteering for club events and we’re 
already very excited that as lockdown restrictions are easing, more events can take place 
and we can look forward to welcoming members and the public to our club. Now that we are 
back to training with some covid precautions, the ladies have already attracted a wealth of 
newcomers and we’re so happy to see a growing number of ladies coming along to our 
training sessions. We are looking forward to the coming season and can’t wait to dust off our 
boots, strap on our scrum caps and throw ourselves into some rugby. 

For the next coming season, the ladies have created a new committee, led by Emily Owen 
who has stepped forward as the Ladies Team Manager. She is joined by Katie Lunnon 
(Finance and Membership), Daisy Vinnicombe (Recruitment and Social Media), Rocky 
McKinney (Volunteering and Fundraising), Jade Wallis (Socials) and Laura Harris (Team 
Captain). 

1ST TEAM CAPT REPORT 

 2020/21 season 

With the unprecedented events which have affected us all this is a very strange captain’s report to 

write. The beginning of the summer I think we all thought that by November at the latest we would 

be all playing again in some form. Numbers at training were exceptional, and the quality of players 

arriving gave us real hope for a successful season. 

Obviously the events of the pandemic and the restrictions of what we could do at training 

materialized. The senior group has continued to train twice a week when restrictions have allowed 

and numbers have continued to be good. The touch tournaments were well attended, and the one 

game against Exmouth with adapted rules brought a very convincing win and showed a glimpse of 

what might have been for our season. 
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The forced break hopefully has given us all a reminder of how much not only we need rugby in our 

lives but the club itself. CAMARADERIE, FRIENDSHIP, COMMON PURPOSE, SENSE OF 

BELONGING. 

Hopefully the enforced break has given the senior players a good extended time of rest, and for the 

younger players to come back next season with a real hunger to play and be successful.  

The aspirations for the first team remain the same as they did last year, to build on our successful 

first year in Devon and Cornwall with a top four finish for next year. 

So my message for going into the summer, get yourself down to training, help out at events, have a 

few beers, the club has missed you. Let’s give the Devon and Cornwall a real whack next year- let’s 

be honest its 12 months overdue 

#bleedblue 

ALEX MOORE 

1ST TEAM CAPT 

 

2ND XV CAPTAIN’S REPORT – 2019/20 SEASON 

Last season was, as you would expect, quite out of the ordinary. With the official lockdown 

taking place on Monday 23rd of March, we had to immediately stop all training and cancel all 

upcoming fixtures. This ultimately put an end to the season as no “competitive fixtures” took 

place for the remainder of the calendar year. 

We looked to resume Training with the implementation of the RFU’s ‘Return to Play’ 

initiative, however, after a secondary lockdown we were unable to capitalise on this 

progress. 

Through hard work and a concerted effort by the club, we did manage to arrange a friendly 

fixture against Exmouth 3rd XV on December 19th where we agreed to play away from home. 

It was a bruising encounter which saw us walk away with a well-earned win. 

Moving forward into next season, we are optimistic that restrictions will be lessoned 

sufficiently to enable us to participate in a competitive league through the season. 

Chris Beagle 

23-4-21 

WALKING RUGBY CAPTAIN’S REPORT 

Now in its fourth year, walking rugby (WR) ended last season with 37 regular playing 

members, training and playing twice a week with anything between 10 and 24 players a 

session. During the 2019 winter with the atrocious weather, we used Cranbrook Sports Hall 

for our Thursday evening session, which enabled us to play at least once a week from late 

October through to when lockdown stopped us altogether. With the Return to Community 

Road Map we started doing 3 weekly sessions, which were well supported and gave those 

who attended a much-needed outlet to be active and have some social interaction. 
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In supporting the community we arranged sessions for the residents and carers of the Mede 

Alzheimer Centre in Topsham and this year we are planning to launch gentle walking rugby 

in June. 

In supporting walking rugby we are currently working with Exeter Saracens, who are now 

running Saturday morning sessions and arranged a mini WR festival with 4 mixed 

Topsham/Sarries sides and a Crediton team. We hope that the association between 

Topsham and Sarries can provide WR for more people and give those who want to play 

more opportunity to do so. This has already been apparent as a couple of people who 

attended the sessions at Sarries have been playing at Topsham over the last 5 months. Both 

Topsham and Sarries have players playing at both clubs and, although registered with one 

club, they pay membership at both, allowing them to play up to 3 times a week. Two of the 

Sarries WR committee who only started attending our sessions in March have already joined 

TRFC WR and paid their memberships.  

We have also been asked by Exmouth, Ivybridge, Withycombe and Braunton (not a rugby 

club) to do demonstrations and help them in setting up their own WR section. Topsham is 

seen as the lead club in the county for WR to which potential new clubs come for help and 

guidance and for this we should be proud.  

One continuing disappointment for us is the lack of ex-Topsham players who participate, 

several have promised, but few have joined. This is similar at Sarries where the number of 

ladies attending is greater than the number of ex-players. 

Our members work to ensure that the section is run well and conforms to RFU, TRFC and 

government guidelines. However, I would like to thank John Carroll, Tim Ridgeway and the 

other coaches, plus the members who help with ensuring that the bibs are washed after 

each session, in particular, for all of the work they do to ensure that the WR section functions 

smoothly. 

With the increase in clubs playing WR and therefore more competition for new players we 

must ensure that TRFC provide adequate year round playing facilities for our players to 

ensure the growth in WR at Topsham, and I am sure this applies to the other sections of the 

club. 

Finally, I can advise that we now have 50 people signed up to play and, apart from those 

unable to play due to COVID, the remaining 40 are paid up members.  

Neil K Leech  

 

TOPSHAM RFC OLD BOYS REPORT 2021 

 

In a difficult year due to Covid -19 nothing has really taken place involving the Old Boys. 

We hope to revive interest in the coming season and increase both playing and social 

opportunities. 

 

Financial Review         22 April 2021 
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The first part of this report will detail the results of the financial year ending 31 March 2020, 

draft results of which were discussed at the prior AGM. We have since finalised these results 

and statutory accounts for the Charity have been independently examined by a Chartered 

Accountant Paul Richards. 

Income for the year to 31 March 2020 was £192,211 with expenses of £203,454, leaving a 

deficit for the year of £11,243. Lower than expected event income, as well as higher than 

budgeted overheads contributed to this deficit. 

Topsham RFC Bar Ltd’s accounts for the year ended 31 March 2020 have also been filed at 

Companies House. Income for the year to 31 March 2020 was £79,291 leading to a profit of 

£9,060, which was donated to the CIO. 

Draft results for the financial year ended 31 March 2021 are as follows: 

CIO: Income of £138,138. Note this does not include receipt in advance of £25k of car park 

income received from McCarthy and Stone in January 2021, which we have deferred into the 

next financial year.  

Whilst the COVID-19 pandemic has curtailed our ability to generate income, we have 

reduced our cost base significantly as a result of no rugby activity. We have utilised the 

Government Furlough Scheme during the year and scaled back all overheads where 

possible. Sadly, this involved redundancies in the year. We have benefitted from a number 

of grants from the RFU (receiving over £50k in the year) and Exeter City Council, as well as 

generating £7k income through the hire of the clubhouse to the Exeter Chiefs’ HITZ 

programme.  

This activity has resulted in a draft profit result for the year to 31 March 2021 of £83,497. 

Bar: Income of £31,009. We were very pleased to host a number of events during the 

Government’s summer lockdown release, and more please that they were very successful. 

Profit for the Bar for the year is £9,191. 

The cash balance for the CIO at the date of writing this report is £151,214 and for the Bar 

£4,680. We currently hold a Bounce Back Loan with Lloyds of £42,000 and are due to begin 

repayments in June 2021. However, given our healthy cash position at the current time, we 

will look to repay a portion of this loan prior to June 2021 (initially earmarking repayment of 

£20,000). 

Reserves Policy 

The trustees review the reserves policy of the charity annually. The policy is to have 

sufficient funds in order to continue to operate its activities and replace its equipment, the 

current target being three months operating costs.  

The charity has no long-term investments other than the grounds and clubhouse and keeps 

its reserves in two current bank accounts. 

Risk Policy 

The trustees have put in place a risk management strategy, which comprises: 

i) An annual review of the risks the charity may face (including disaster planning, 

child protection and health and safety issues, along with internal controls over 

finance), 
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ii) The establishment of systems and procedures to mitigate those risks, and the 

implementation of procedures designed to mitigate any potential impact on the 

charity should those risks materialise. 

 

5. Public benefit 

 

The Trustees have paid due regard to the relevant Charity Commission guidance, and 

consider that the activities outlined in this report meet the public benefit requirement for 

charities. 
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TOPSHAM RUGBY FOOTBALL CLUB 

STATEMENT OF TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE ANNUAL 

REPORT AND ACCOUNTS 

 

The trustees are responsible for preparing the Trustees’ Report and the financial statements 

in accordance with applicable law and United Kingdom Accounting Standards (United 

Kingdom Generally Accepted Accounting Practice). 

The Charities Act 2011 and the Charity (Accounts and Reports) Regulations require the 

Trustees to prepare financial statements for each accounting period which give a true and 

fair view of the state of affairs of the charity and of the incoming resources and application of 

such for that period. In preparing those financial statements, the Trustees are required to: 

• ensure compliance with the provisions of the trust deed (as amended); 

• select suitable accounting policies and apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgments and estimates that are reasonable and prudent; 

• state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statement, and; 

• prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charity will be able to continue to meet its objectives. 

 

The Trustees are responsible for keeping proper books of account with respect to the affairs 

of the charity. They are also responsible for safeguarding the assets of the charity and hence 

for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the charity and financial 

information included on the charity's website. 

 

None of the Trustees or Committee received any remuneration or benefits, or had a material 

interest in any transactions connected with the charity during the year. 

 

TRUSTEES' CERTIFICATE 

 

Signed on behalf of the Trustees, who approved the annual report and accounts  

 

on: 

 

Signed: 

 

Name:     (Trustee) 

 


